Nurse Manager Goals

Scenario

A nurse can’t work Mondays starting October 2nd.

Features
* Employee Roster

- Employee Availability Schedule (View, Edit)

* Future Schedule (View, Edit)
- Backfill/Relief Queue

Nurse Manager logs into MVS to find
employee’s availability schedule

Manager looks up employee by name or
number in employee roster

Manager view’s Employee’s Availability
Schedule.

>

Manager updates Monday Oct. 2nd to be
unavailable and sets it to repeat every
Monday after that.

Manager confirms changes to Employee’s

Availability Schedule and notices an alert

about a shift in a published schedule that
has been affected by the change.

>

Manager goes to review the future
schedule and the shift affected by the
availability change.

Manager selects the shift that needs to be
backfilled by opening the relief queue.

Manager reviews and saves backfill
change to the schedule.




Nurse Manager Goals

Scenario

A nurse is being transferred to another hospital starting next week

Features

« Employee Roster

- Employee Profile (View, Edit)
- Employee Location Transfer

* Current/Future Schedule (View, Edit)

- Backfill/Relief Queue

Nurse Manager logs into MVS to find
employee profile and details

Manager looks up employee by name or
number in employee roster

Manager review’s employee’s profile and
initiates a location transfer.

>

Manager indicates the transfer start date
for next week and submits the new
transfer form.

>

Manager is notified after submitting that
there are shifts assigned to the employee
that need to be backfilled.

>

Manager views currently published
scheduled and sees employee’s shifts are
highlighted and needing backfills.

Manager selects the shifts that need to be
backfilled by opening the relief queue.

Manager reviews and saves backfill
change to the future schedule.




Nurse Manager Goals

Scenario

3 nurses in different departments just called out sick for tomorrow. Look for available staff to backfill shifts

Features

 Current Schedule filtered by department

» Backfill/Relief Queue

-

Nurse Manager logs into MVS and wants
to view tomorrow’s schedule and only see
the 3 departments that need backfills.

Manager finds each employee’s shift that
called out sick, selects it and opens the
relief queue.

Manager review’s employee’s profile and
initiates a location transfer.

>

Manager indicates the transfer start date
for next week and submits the new
transfer form.

>

Manager is notified after submitting that
there are shifts assigned to the employee
that need to be backfilled.

Manager goes to review all shifts assigned
to employee for the current (published)
schedule and the future (drafted) schedule
that need backfills.

Manager selects the shifts that need to be
backfilled by opening the relief queue.

Manager reviews and saves backfill
change to the schedule.




Nurse Manager Goals

Scenario
Approve a nurse’s pending PTO request for Friday, September 29th

Features

« Action Required List (PTO requests, open pick-up shifts)
- Employee’s PTO Request

- Backfill/Relief Queue

Nurse Manager logs into MVS and notices
> that there’s a new PTO request that
requires their attention.

-

Manager reviews the nurse’s PTO request
for Friday September 29th which they are
scheduled to work a morning shift.

>

Manager selects shift and marks it as an
“open pick-up” and sends out a
notification (email, text, call) to all staff in
the relief queue that are qualified and
available for shift.

A nurse is
interested in
picking up
open shift
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Manager logs back in and reviews the
open pick-up shift.

>

Manager reviews the shift’s details and
starts the backfill process by looking up
the relief nurse by name.

Manager completes backfill and
notifications are sent to original nurse that
PTO was approved and to relief nurse that

pick-up shift request was confirmed.
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Scenario

Assign shifts for next month’s rotation using updated employee roster: 5 new hires, 1 transfer and 0 terminations since last rotation.

Features
« Employee Roster

« Create New Schedule (Auto-assign, view, edit)

-

Nurse Manager logs into MVS to review
the new hires by looking up them up in the
employee roster. Filters by “New Hire”.

Manager assigns the new hire employees
to “Training’ so they get assigned to
training-type shifts.

>

Manager needs to create a new schedule
from one of the master rotation templates
for the next month.

Manager auto-assigns a blank template to
fill and assign all plotted shifts.

>

Manager reviews generated schedule and
decides to go into edit mode to manually
add in the training shifts for new hires.

>

Manager saves changes, reviews updated
schedule and publishes it to the
department for staff to see.




Nurse Manager Goals

Scenario

Review next week’s schedule and make sure no department are over or under staffed, based on department needs.

Features
+ Weekly Schedule View
- Send schedule to recipients

Nurse Manager logs into MVS to review
next week’s schedule.

Manager wants to see the schedule in
weekly view for all departments.

Manager sees that there are no actions
needed to be taken on the schedule and
confirms that all department needs are not
over or under.

Manager is ready to send the schedule to
all necessary departments including staff
and associated parties
(i.e.: HR or dep. heads)

>

Manager receives confirmation message
that the schedule was successfully sent to
recipients.
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